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Acronyms

"
~
S Acronym Meaning
- APLC Agency for the Preventionand Fight against Corruption
E APNAC African Parliamentarians’ Network Against Corruption
g CERC Centre de Recherche sur I'’Anti-Corruption
g CoSP Conference of the States Parties to the UNCAC
§ DRC Democratic Republic of the Congo
. ECOSOC United Nations Economic and Social Council
GPE Global Partnership for Education
ICON Issue-based collaborative network
IREX International Research & Exchanges Board
LGBTOI Lesbian, gay, bisexual, transgender, queer and intersex
OSCEP Observatory of Corruption Monitoring and Professional Ethics
UNCAC United Nations Conventionagainst Corruption
uss United States dollar
USAID United States Agency for International Development
YR-DRC Youth Represent DRC(Youth Excel project in Kinshasa)
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Part 1- Activities and impact

What changed in 2023 for students, young people and
their communities, and how CERC helped.
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2023: young people who Q-

act g= [e]
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In 2023, studentsin 150 schools held their

schoolsto account, and 45 young peoplein

Kinshasa who had been left out of school and work started
businesses of their own.

2023 was ayear of completion. Two projects that CERC had carried
since 2021and 2022 came to an end -and in both, the people who
changed things were young.

In 150 secondary schools of Bukavu and Kinshasa, 2,250 students
trained as integrity monitors in Integrity Clubs followed the state of
their schools and the services theyreceived, and took the problems
they found to Education Clusters where parents, teachers and
authorities looked for solutions with them. When the Students
Acting for Accountability and Quality of Education project ended in
August 2023, it left behind Integrity Clubs recognised by the school
administration and a proposed law to bring theminto every school in
the country.

In Kinshasa, nine youth organisations of the Youth Excel project
turned their research into action: 45 young people with limited
access to education, employment and other opportunities went
back into work through five businesses they now run themselves.

Thisreport tells these stories in two parts: Part 1describes what
changed, with two case studies; Part 2 sets out the funds
statements for 2023.

OUR MISSION

The mission of CERC is to advance knowledge of the causes and
consequences of corruption and support the development of new
anti-corruption policies and initiatives in the Democratic Republic of
the Congo. CERC aims to empower young people with skills and tools
to create positive change towards more accountable, open, and
inclusive institutions and public services.

OUR VISION

A Congo in which government, public institutions, politics,
businesses, and civil society are free from corruption.
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2023 at a glance

Students who monitor their schools, young people who
start their own businesses, and decision-makers who

listen.

2,250

students trained as integrity
monitors in Integrity Clubs in 150
secondary schools in Bukavu and
Kinshasa

150

Education Clusters where students,
parents, teachers and authorities
solve school problems together

L5

young people with limited access to
education, employment and other
opportunities back into work, in five
businesses they run themselves

97

policymakers at two consultation
workshops in Kinshasa and Bukavu
on integrity education
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STUDENTS ACTING FOR ACCOUNTABILITY AND
QUALITY OF EDUCATION

Students who hold their
schools to account
Before the project, students had no say in

how their schools were run. By its end, in 160 schools, they had a
recognised way to report problems and to see them solved.

An
e

Funded by the Global Partnership for Education through Education
Out Loud with Oxfam IBIS, the project ran from February 2022 to
August 2023 in 6 municipalities of South Kivu and 6 of Kinshasa. Its
aim: secondary schools in which all students, especially girls, can
demand -and obtain - accountable, inclusive and quality education
services.

HOW IT WORKS
From a problem seen to a problem solved

1. Students observe. Trained as community integrity monitorsin
Integrity Clubs, they follow the state of school infrastructure and
the delivery of education services.

2. Studentsreport. They share their findings on CERC’s platform
EduCheck.

3. The community solves. In Education Clusters, parents, students,
teachers and authorities discuss the problems and look for
solutions together.

4. Evidence drives policy. The data gathered supports advocacy
with education authorities.

JANUARY-MARCH 2023
What was in place

By the end of March 2023, Integrity Clubs were running in 150
secondary schools - 90 in Bukavu and 60 in Kinshasa - under
memoranda of understanding with their heads. 2,250 students had
been trained: CERC staff trained 450 monitors, who in turn trained
the other members of their clubs. The clubs had held 1,200
meetings on integrity, transparency, gender and inclusion. 168
principals and 294 teachers had been trained to supervise the
clubs, and 150 Education Clusters were operational. Radio Maria in
Kinshasa and Radio Maendeleo in Bukavu carried the clubs’message
beyond the schools.

BEFORE

Students were recipients of education services, with no channel to
report the problems they saw in their schools.

AFTER

In 150 schools, students monitor their school, report on EduCheck and
sit with parents, teachers and authorities in Education Clusters to
solve the problems they raise.
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CASE STUDY - INTEGRITY EDUCATION

Case study 1- From school
clubs to a proposed law
How the experience of Integrity Clubs

reached decision-makers - and became a bill to bring integrity
educationinto every secondary school in the country.

A&&

sk

THE CHALLENGE
Clubs that depend on a project

Integrity Clubs worked in 150 schools, but they depended on a
project and on the goodwill of each school head. For every
Congolese student to benefit, integrity education had to be written
into law and into the school curriculum.

2023
Decision-makers at the table

Two multi-stakeholder consultation workshops in Kinshasa and
Bukavu brought together 97 policymakers - government officials,
educators and NGOs -to review the policies, programmes and
curriculaon integrity and anti-corruption in secondary schools. More
than 50 education officials, including the Secretary General for
Education, provincial ministries and directorates of education, the
APLC and the OSCEP, civil society organisations and 10 members of
parliament expressed broad support for the project.

2023
An alliance with parliamentarians

CERC signed amemorandum of understanding with APNAC DRC to
support integrity reforms in the public sector, starting with
education. Under APNAC DRC's lead, members of parliament drafted
two bills or ministerial orders.

CERC's proposed law provides for Integrity Clubs - elected students
promoting integrity and transparency in each school -and an
Integrity Education course in the reqular curriculum of all secondary
schools.

BEFORE

Integrity education existed only where a project supported it.

AFTER

Decision-makers consulted, an alliance with parliamentarians, and a
bill ready for the National Assembly - where CERC and APNAC DRC
took itin April 2024.

YOUTH EXCEL - YOUTH REPRESENT DRC - PHASE 2,

2023 s ) .
Young people back into .ﬁ. 1’( .if
work

Youth organisations that had researched
youth exclusion in 2022 put their findings into practice in 2023.

Under Youth Excel, funded by USAID through IREX, CERC trained
and mentored in 2021-2022 the ICON, anetwork of 10 youth-led and
youth-serving organisations in Kinshasa - including an LGBTOQI-led
organisation and two organisations led by people living with
disabilities. Twenty young researchers studied how to include
marginalised young people in education and work, and presented
their findings at a Data Summit in August 2022. Phase 1closed in
February 2023.
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Young people back into work (continued)

In Phase 2 (January-December 2023), nine of these organisations
formed a consortiumand ran ajoint action plan, the “Socio-
economicreintegration of 45 young people with limited access to
education, employment and other opportunities in the city of
Kinshasa". Instead of ten separate projects, they chose to pool their
resources into five shared businesses: collaboration was at the
heart of the YR-DRC project.

e 45young people identified, given psycho-social support and,
where needed, detoxification;

e trainedintradesandin entrepreneurship, with mentoring and
group activities;

» five economic interest groups formed: two micro-enterprises
making dairy products, bread and cosmetics, two computer
centres at Camp Nkokolo and Camp Malula, and a tailoring
workshop in Ngaba - each with its business plan, its equipment
and amicrogrant;

e« CERC'sonline mentoring of the five groups for 10 months,
funded by the project, from March to December 2023, after the
end of the IREX-funded project (July 2021 - February 2023, 20
months).

CASE STUDY - YOUTH EXCEL
Case study 2 - From research to their
own businesses
At the start of 2023, 45 young people in Kinshasa were out of

school and out of work. By the end of the year, they were running
five businesses - and training other young peoplein turn.

Our Knowleq
Leading Chang;é

connaissanc,

It started with young people asking questions: why are so many
young people in Kinshasa left out of education and work, and what
would bring them back in? The researchers of the ICON did not stop
atareport. Theywrote a plan of their own, chose to work together
rather than alone, and took 45 young people through four steps:
care first, then atrade, then abusiness plan, then the equipment
and the microgrant to start.

Two groups now make dairy products, bread and cosmetics; two run
computer centres that teach computing, design, printing and
photocopying; one runs atailoring workshop in Ngaba. Each also
trains other young people.
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Case study 2 - From research to their own businesses (continued)

Before (2022) After (December 2023)

45 young people out of school  The 45 young people work in five businesses
and out of work, some need-  they run themselves.

ing psycho-social care or

detoxification.

No trade, no equipment, no
capital to start an activity.

Trained in a trade and in entrepreneurship; each
group has its equipment, a business plan and a
microgrant.

Youth organisations working
separately, each on its own
projects.

Nine organisations ran one joint plan and five
shared businesses.

Young people of different
backgrounds, genders and
sexual orientations rarely
working side by side.

They worked together, and their mutual accep-
tance grew, as their testimonies show.

Young people asrecipients of ~ Young people as researchers, trainers and en-

programmes. trepreneurs: ICON members led leadership and
entrepreneurship training, and one organisation
lent its office for computer classes.

The full story: “From research to their own businesses: how 45 young people in
Kinshasa became entrepreneurs”(cerc.cd, 5 January 2024).

EDUCHECK AND GOVCHECK

Technology that gives - Q-
citizens a voice EE

In 2023, CERC developed GovCheck, a web and mobile application
with which citizens document and report the irreqularities they see
ininfrastructure projects - misappropriation of funds, corruption,
poor construction quality -and send evidence, geolocated and in
real time, to funders and government.

In schools, Integrity Club members used EduCheck to report school
problems and the fixes they obtained, giving education officials
reliable, real-time data for each school. Alongside the technology,
training workshops, community meetings and awareness
campaigns helped citizens know their rights and advocate
effectively.
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CERC at the United Nations (continued)

SPECIAL CONSULTATIVE STATUS WITH ECOSOC

SINCE 2021 . — ne
CERC at the United €

Nations

DECEMBER 2023
Tenth Conference of the States Parties to the UNCAC

CERC Representatives Mr Musa Nzamu (Programme Manager)and
Heri Bitamala(CEQ)attended the Tenth CoSP virtually, held in
Atlanta, United States, from 11to 15 December 2023.

Their contributions focused on the nexus between corruption,
financing crime and conflict in Eastern Congo, and on strategies to
mitigate these challenges.
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Part 2 - Funds statements

Where the money came fromin 2023, how it was spent,
and how it is accounted for.
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2023 FINANCIAL YEAR - EDUCATION OUT LOUD
AUDITED BY DWAC

Financial review

| 1H

This financial review covers the 2023 financial year. It is based on
CERC's financial reports to its donors: the 2023 financial report of
the Education Out Loud project and the reports to IREX for Youth
Excel. Project accounts are kept in US dollars, on a cash basis. The
2023 accounts of Education Out Loud were audited by DWAC
(CERC's statement; the audit report is not yet published). The Youth
Excel figures have not been audited.

BY PROJECT

Funding in 2023

o Students Acting for Accountability and Quality of Education
(Global Partnership for Education, through Education Out Loud
and Oxfam IBIS)- CERC received US$68,816 in January 2023, on
top of the USS88,771 brought forward from 2022, and spent
USS157,587 on the project in 2023.

o Youth Excel (USAID, through IREX)- Phase 1closed in February
2023 with the final balance of the award, USS6,746.05. Phase 2
was funded by the second instalment of US$71,169.16, from which
each of the five economicinterest groups received a US$10,000
microgrant.

ALL PROJECTS
Consolidated statement - all projects

Income, expenditure and balances of all projects combined, for 2023

compared with 2022. The 2023 expenditure of the Education Out
Loud project is available in three categories only, so the comparison
uses these three categories.

Income and expenditure 2023 2022

uss$ uss

Income received
GPE / Oxfam IBIS - Education Out Loud
USAID / IREX - Youth Excel, Phase 1

68,816.00 361,361.00
6,746.06  58,275.15
71,169.16 =
146,731.21 419,636.15

USAID / IREX - Youth Excel, Phase 2
Total income received
Expenditure, all projects combined
Programme activities 155,166.96 168,350.36
54,986.82 152,081.80
23,413.70  25,386.29
233,567.48 345,817.45

-86,836.27 73,818.70

Direct project support (staff, travel and running costs)
Administration, audit and bank charges
Total expenditure

Income less expenditure

Balance brought forward from the previous year 86,836.27  13,013.07
Adjustments (see the statement of funds) - 4.50
Balance carried forward to the next year 0.00 86,836.27

Statement of funds, by grant

For each grant: the balance brought forward, the funds received,
the funds spent, the funds returned or transferred, and the balance
carried forward. A negative balance means spending ahead of
funding.

Grant and donor Brought Received Spent  Returned, Carried
forward us$ USS  transfers forward
uss uss$ uss

2023
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Financial review (continued)

Grant and donor Brought Received Spent  Returned, Carried

forward uss$ USS transfers forward

uss$ uss uss

Youth Excel - Phase 1(2021- -1,934.73 6,746.05 4,811.32 = =
2022)

USAID, through IREX - Not au-
dited - Final IREX disbursement;
December 2022 financial report
toIREX, approved by IREX

Youth Excel -Phase 2: mi- - 71,169.16  71,169.16 = =
crogrants to youth micro-

enterprises (2023)

USAID, through IREX - Not au-

dited - Second instalment of the

sub-award (USAspending.gov re-

port) and CERC’ statement of

expenditure

Students Acting for 88,771.00  68,816.00 157,587.00 = =
Accountability and Quality of
Education

Global Partnership for
Education, through Oxfam IBIS -
Audited - 2023 audit of
Education Out Loud (DWAC;
CERC’ statement)

Total 2023 86,836.27 146,731.21 233,567.48 - -

RESTRICTED FUNDS
Funded projects

All of CERC's income in 2023 was restricted to projects.

Project Received Funds received

in Uss
Jan 2023 68,816

Students Acting for
Accountability and
Quality of Education

Global Partnership for
Education, through
Education Out Loud
(Oxfam IBIS)

Project Donor Received Funds received
in Uss

Youth Excel - Phase 1, final bal- USAID, Feb 2023 6,746

ance of the award through IREX

Youth Excel - Phase 2, micro- USAID, Feb 2023 71,169

grants to youth micro-enterprises through IREX

Only the funds actually received in 2023 are shown. The balance of USS88,771 carried
forward from 2022 on the Education Out Loud project had been received in 2022.

INCOME
Income

In 2023, the income of the Education Out Loud project amounted to
USS$157,587: the balance carried forward from 2022 (USS88,771), as
shown in the project's 2022 audit, and the instalment received in
January 2023 (USS68,816).

In February 2023, CERC received from IREX the balance of the Youth
Excel award, US$6,746.05, approved by IREX on 7 February 2023 with
the December 2022 report; the project closed on 28 February 2023
afteraone-month no-cost extension. With it, IREX disbursed the
second instalment of the sub-award, US$71,169.16, for Phase 2, all
spent in 2023: microgrants of USS50,000 to the 5 economic interest
groups, staff fringe benefits (USS4,758.48), per diem of field staff
(USS8,000), rent and office internet (USS1,968) and indirect costs
(USS6,442.68). CERC costs - staff fringe benefits (USS4,758.48), per
diem of field staff (USS8,000), rent (USS900), office internet
(USS1,068)and indirect costs (USS6,442.68), USS21,169.16 in all - kept
CERC at the young people’s side throughout 2023, including the 10
months of online mentoring, as they implemented their impact
projects.



0

2023

CERC - ANNUAL REPORT

15

Financial review (continued)

In all, Youth Excel received US$168,697.07 from USAID through IREX;
it closes at zero.

EXPENDITURE
Expenditure

In 2023, CERC spent US$157,587 on the Education Out Loud project,
in line with the expenditure forecasts: 65% on the four project
objectives - including USS72,101.53 on the Integrity Clubs and their
monitoring -, 25% on direct project support and 10% on
administration, audit and bank charges(note 1).

FUNDING POLICY
Our sources of funding

CERC is funded by institutional donors, directly or through partner
organisations, through grants restricted to projects. Each project
has its approved budget; CERC reports to its donors through
narrative and financial reports with supporting documents, and
project accounts are audited as each donor requires.

NOTE 1

Education Out Loud project - income and expenditure
2023

Item uss$
Income

Balance carried forward from 2022 88,771.00
Instalment received in January 2023 68,816.00
Total income 2023 157,587.00
Expenditure

Category 1 - the four project objectives 101,836.96

Item uss$
- objective 1: high-level advocacy and policy engagement 5,836.22
- objective 2: Integrity Clubs and monitoring 72,101.53
- objective 3: training of teachers and principals, Education 15,995.72
Clusters

- objective 4: student-led advocacy and campaigns 7,903.49
Category 2 - direct project support 39,216.41
Category 3 - administration, audit and bank charges 16,533.63
Total expenditure 2023 157,587.00
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Our partners (continued)

Our partners CR

CERC thanks the partners who made this work possible in 2023: the
Global Partnership for Education and Oxfam IBIS through Education
Out Loud, USAID and IREX through Youth Excel, Search for Common
Ground, the nine youth organisations of the ICON consortium,
APNAC DRC, the education authorities of South Kivu and Kinshasa,
Radio Maria and Radio Maendeleo, and the students, teachers,
parents and school leaders of the Integrity Clubs.

' Transforming
‘ Education

Q OXFAM

B ady | miNisTERE
£ \#) %) DEL’EDUCATION NATIONALE
“mes®/ | ET NOUVELLE CITOVENNETE
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23, Avenue Lumumba, Kavimvira, Uvira, South Kivu, DRC
info@cerc.cd - +243 977757 227

CERC is a registered non-governmental organisation (NGO), Registration number: 42579
(F.92), given Legal Personality by the Ministry of Justice: JUST/SG/20/21311/2021.

CERC holds Special Consultative Status with the United Nations Economic and Social
Council (ECOSOC) since 2021.


https://facebook.com/cerccongo
https://twitter.com/cerccongo
https://linkedin.com/company/cercongo
https://instagram.com/cerccongo
https://cerc.cd/
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